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Bringing Good Fire Back to the Klamath Mountains: Working with Partnerships to increase the 
pace and scale of prescribed fire.
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USDA Forest Service: Klamath National Forest
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• Overview of what the partnership is all 
about

• The collaborative process we are going 
through

• The need for increasing the pace and 
scale of treatments

• What we are doing to get good fire 
back on the landscape
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Presentation Notes
Good morning; I am a fire ecologist on the Klamath National Forest and a co-lead for the Western Klamath Restoration Partnership.  Today I am going to the opportunity to talk about the Western Klamath Restoration Partnership and efforts to bring good fire back to the landscape through a collaborative paradigm.  The picture you see here is of the Forks of Salmon River area and represents much of the partnership area.



• Initial meetings in 2007. Focused on instream issues. 

• Began facilitated upslope restoration workshops w 
US FLN in Spring 2013.

• An open group comprised of Federal, Tribal, Non-
governmental Organization (NGO) and local  
participants. FS not convener.   

• Collaboratively identified planning area (1.2 million 
acres)  

• Goal: Restore “historic” (natural w people) fire 
regimes in the Western Klamath Mountains.
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Initial meetings focused on instream issues; however, we realized that what happens upslope dramatically effects the landscape and watersheds.  After numerous attempts in the past for collaborative efforts we used a facilitated approach through the Nature Conservancy  fire learning network to begin working towards toward the goal of restoring historic fire.



Overlapping Fires Since 1914 in the Klamath Mountains

Number of Fires Sum of Acres Percent of Planning 
Area

0 583,971 48.8%
1 362,278 30.3%
2 75,496 14.7%
3 67,048 5.6%
4 7,339 0.6%
5 618 0.1%

Total Acres 1, 196,750 100%

Grim Realities and Potential 
Opportunities From Fire History Analysis

• NO areas are within their historic fire return intervals, or 
even remotely close. 

• With no fire exclusion and continued native and early 
settler burning patterns, we would see smaller self-
limiting fire footprints, and some places with 25-50 fire 
overlaps.  



English Peak Lookout -- KNF
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In middle of wilderness
No management



2014 Whites Fire 
(Re-defining Spot Fires)
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Ending as a result of pyrocumulus



Happy Camp 2014
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Presentation Notes
We are also seeing an increase impact to our communities.



Happy Camp Complex 2014
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Presentation Notes
This is what large, high severity fire looks like.  This is upper Walker Creek on the Klamath National Forest. 



• Community Wildfire Protection Plan Layers
– Structures Layers
– Public/Private Property Boundary Layers
– Critical Access/Egress Routes
– Complete Road System (Public and Private) 
– Manual Fuels Treatments (Public and Private)
– Upper 1/3rd Slopes 

– Existing Firelines
– Insolation (Solar Heating) - South/Southwest Slopes 

• Karuk Eco Cultural Resource Mgmt Plan Layers
– Historic Trail System Layer
– Klamath Mixed Evergreen (Tan Oak range)
– Klamath Siskiyou Lower Montane Serpentine Woodland 
– Black Oak BpS
– White Oak Bps

• Silvicultural Layers
– Managed Stands Layer 
– Mid Mature Dense Stands Layer
– Crown Fire Potential (97th percentile) or Flamelength (0-4’, 4-8’, 8+)
– Plantations >40yrs. old

• Wildlife Layers
– Spotted Owl Nest Sites Buffer
– Elk Winter Range Restoration Potential Layer 

Ranking Scheme for Treatment Prioritization 



Pilot Projects – Putting workshops and agreements into practice

1. Three Pilot Projects

• Bring us from agreement in principal to agreement in practice
• Focused on manual, mechanical and emphasis on getting fire back 

on the landscape.
• Build multi-organizational capacities
• Community based projects
• Building a local workforce
• Restoring frequent fire regimes including recent fire footprints

2. Collaborative Project Teams

• Intergovernmental Interdisciplinary Team (IID Team)
• Archaeology for Cultural Resource Benefit
• Stand Exam Crew
• Wildlife Crew
• LiDAR acquisition and field crew
• Food Grove Assessments
• Prescriptions Workgroup
• Botany Surveys
• Research and Development

Presenter
Presentation Notes
Our planning area is approximately 1.2 million Acres and includes seven communities at risk that are covered under four CWPP’s, a variety of tribal equivalent working documents, and two land and resource management plans.  This is very much a fire prone landscape. The greater vision developed by the WKRP is stated as; 

“Establish and maintain resilient ecosystems, communities, and economies guided by cultural and contemporary knowledge through a truly collaborative process that
effectuates the revitalization of continual human relationships with our dynamic landscape.”

As you can see this is a very large, very remote rural area, with plenty of overlap in regard to Federal, Tribal, State, local government, Non-governmental organization and community based interests. 
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Implementation:
TREX 2015 and 2016



Joint Chiefs and TREX: October 2016



2006 Somes Fire

2008 Ukonom Complex

2013 Butler Fire

2015 Klamath TREX

Butler Flat, Salmon River, CA



Scaling Up Prescribed Fire in the WUI
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• Aerial (or ground based) ignitions along 
ridge systems in the Fall and Winter when 
good burn windows present themselves, 
both in the wilderness and NF lands. 

• Could cheaply and quickly restore the 
function of high ridge systems as landscape 
level fuelbreaks.

• Similar fire management activities being 
discussed as we move forward. 

Fire Management Strategies 
Outside the WUI



Challenges and Achievements

Challenges
• Partnerships are tough work and take time
• Increasing pace and scale at meaningful level
• Large landscape with complex terrain

Achievements
• TREX Implementation 

• Supplemental Agreement for cross boundary burning
• Pilot Projects and support for previous NEPA 
• Agreement in Principle from diverse stakeholders
• Working together on all lands approach





Grider Creek at Pacific Crest Trailhead
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